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1. Introduction

In an era where businesses are under pressure to streamline
operations and reduce costs, Avetium introduces a modern
E-Procurement Solution built for African organizations.

Designed with compliance, speed, and flexibility at its core, our
platform helps public and private organizations digitally transform

how they buy, manage vendors, and track procurement activities.

With real-time visibility, vendor scoring, and automated
procurement flows, Avetium ensures you move away from manual

procurement into a world of efficiency and compliance.
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2. Solution Features & Benefits

1. Smart RFP Management

- Create and manage Request for
Proposals (RFPs) in minutes.

Invite vendors, receive bids &
compare responses in a structured
format.

Set deadlines, attach documents,
and enable real-time scoring

4. Centralized Procurement
Analytics Dashboard

* Unified platform for requisitions,
approvals, purchase orders, and
vendor collaboration.

* Exportable reports for audit

*+ Real-time visibility into all
procurement activities and
spend.
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2. Supplier & Vendor Lifecycle
Management

* Vendor onboarding with document
verification and classification.

- Auto-scoring, compliance checks,
and approvals.

- Historical vendor performance
records and status monitoring

5. Document Control & Sharing

* Upload contracts, SLAs,
compliance letters, quotations
& secure file access.

3. Role-Based Approvals & SLA

Control
Multi-level approvals by department
or authority.

Set SLA timelines for actions like
vendor registration, quotation
submission & invoice approval.

Built-in escalation matrix.

6. Mobile & Remote Access

- Web and mobile access for
on-the-go approvals &
tracking.
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3. Commercial & Technical Details

1. Flexible Pricing Models

« Per User Subscription: Flexible billing based

on users.

« No hidden fees, all features included.

2. ROI Projections

« Up to 40% reduction in procurement cycle times

Over 30% improvement in vendor response quality

Enhanced compliance and eliminated paper-
based inefficiencies.
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3. Technical Specifications

SLA Uptime: 99.9%

Security: Role-based access, audit logs, data-compliant
99.9% availability

Backup: Daily encrypted backups

Hosting: Secure cloud hosting

Security: End-to-end encryption, multi-factor
authentication, ISO 27001 compliance, Role-based access,
audit logs and data-compliant.

Scalability: Support for small business owners to large
business owners and users

Integrations: Zoho Books, QuickBooks, and more via APIs.
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4. Case Studies & Testimonials

Case Study 1: Small Manufacturing Firm

- Problem: A mid-sized manufacturer relied on spreadsheets for procurement, leading to delays in PO approvals
and frequent invoice mismatches. Vendor communication was manual, causing errors and strained relationships.

. Solution: Deployed the Avetium E-Procurement Solution with automated PO generation, a vendor management.
Integrated with Zoho for seamless accounting.

- Result: PO processing time reduced by 40%, invoice errors dropped by 60%, and vendor satisfaction improved
due to real-time updates. The firm saved 25% on procurement costs within six months.

- Testimonial: Avetium transformed our procurement process. What used to take days now takes hours, and our
vendors love the automated process.

-Procurement Manager, XYZ Manufacturing
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4. Case Studies & Testimonials

Case Study 2: Private Institution

« Challenge: Manual procurement led to quote delays and inconsistent vendor records.
« Solution: Avetium streamlined vendor onboarding, quote management, and contract approval.

« Result: 60% reduction in approval time and complete visibility over budget vs spend.

Case Study 3: Non-Profit Organization

« Challenge: Multi-location procurement with limited approval visibility.
- Solution: Avetium enabled centralized request tracking and multi-role workflows.

- Result: 75% fewer disputes and simplified documentation during audits.
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Ready to Digitize your
Procurement Process?

Book a Free Demo with Avetium &
Transform your Procurement Processes.

Email: info@avetiumconsult.com

Phone: +234 803 200 3131
Website: Avetiumconsult.com
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